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Abstract :

This study aimed to identify the role of organizational change on developing
institutional innovation in Amor Ben Amor canned food Corporation in Guelma state,
In order to achieve the study objectives and to answer the problimatic and the
secondary questions, the descriptive analytical method was used, also a questionnaire
consisting of (59) question was designed as a main tool for collecting data from the
study sample, where it was used the Randon sampling method of the study society,
where a total of (291) questionnaire were distributed, revtrieving (211) valid
questionnaire for statistycal analysis. where it's data analysis and testing hypotheses
by means of simple regression analysis, multi-regression analysis, Independent

Samples T Test and One Way ANOVA tests, using the SPSS program. One of the

most important results of the study:

— There is a positive significant effect of Organizational change on the
development of institutional innovation, this effect is reflected in
Technological change and organizational structure change;

— There are no statistically significant differences in the answers of the study
sample individuals about the role of organizational change on the development
of institutional innovation due to the sex variable;

— There are statistically significant differences in the answers of the study sample
individuals about the role of organizational change on the development of
institutional innovation due to the age, educational qualification, functional
level and experience variables.

Based on these results, the study concluded to the following suggestion:

— the most important are the necessity of establishing a specialized change
department in the organization to handle the planning and preparation process
change programs in coordination with various directorates of the institution;

— Paying more attention to improving and developing the marketing methods
adopted in promoting institution’s products, which allowsit to penetrate global
markets;

— Enhancing cooperation with international universities, institutes and
institutions specialized in the food industry to utilize its expertise to present
new and healthier products.

Keywords : Change, Organizational Change, Institutional Innovation, Amor Ben
Amor canned food Corporation Guelma.
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